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RESTRICTED USE ONLY

This document is a confidential document that should be used only
for the purpose of reviewing its content with the intention of
benefiting ABMS-MY in the execution of the Strategies discussed in
this document. This document is to be assessed only by members
of ABMS-MY and should not be circulated, copied, and/or used
without first obtaining the written agreement of the ABMS-MY
President. We highly appreciate your support in reviewing the
content of this document and ensuring its confidentiality.

CONFIDENTIAL — Not to be disclosed, disseminated, or reproduced without written consent from the President of ABMS-MY. Page 2



ABMS-MY

ASSOCIATION OF ANTI-BRIBERY MANAGEMENT SYSTEM PRACTITIONERS MALAYSIA

1. FORWARD

This inaugural Strategic Plan until the year 2035 is an ambitious effort. It is developed
after about four years in existence of the Association of Anti-Bribery Management

System Practitioners of Malaysia, also known as ABMS-MY®: in 2020.

Credit is given to the late Dr Loi Kheng Min?, who saw the active dynamism of the
country's effort towards better governance and integrity, including addressing the anti-
bribery efforts, since way back in 2019. His active involvement as the Co-Convenor
at the international level of ISO, namely ISO/TC 309 on Governance, gave him the
impetus to create something similar at the national level and at the same time
addressing a gap for the need to have a credible association of ABMS consultants and
experts. This timely creation of the Institution called ABMS-MY® is intended
specifically to serve the needs of both local and regional demands in the field of

governance and integrity, including anti-bribery.

This Strategic Plan 2025 — 2035 may not be wholesome nor perfect, but we believe

that in order to achieve its vision, we need to start somewhere.

As the saying goes "A million mile begins with the first step...."

DATUK FADILAH BAHARIN

PRESIDENT FOR THE TERM 2024 — 2026

" Since the year 2019, with the support of the Department of Standards Malaysia, MITI, Dr Loi Kheng
Min was successfully elected as the Co-Convenor of ISO/TC 309 on Governance. However, he passed
on 11 March 2023.
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2. INTRODUCTION

ABMS-MY® was registered and approved by the Registrar of Society on 18 August
2020. Its registration number is PPM-028-14-18082020. The Association's strength

is the availability of its membership technical strength and diversity.

One of ABMS-MY®'s key reason for its establishment is to support the "National Anti
Corruption Strategy 2024 - 2028" that was launched on May 14, 2024 by the Rt. Hon.
Prime Minister. In particular, the Association supports the following:

a. Strateqy 2, No 5 (Short-Term Period): To Propose Anti-Bribery Management

System (ABMS) MS ISO 37001 certification as a requirement for companies in
order to bid for Government contracts at procurement value of RM10 million

and above;

b. Strateqy 2, No 18 (Medium-Term Period): To oblige the public sector in

developing organisational anti-corruption measures based on corruption risk
assessment with the assistance of the Malaysian Anti-Corruption Commission
(MACC); and

c. Strategy 5, No. 5 (Short-Term Period): To encourage tax incentives among
companies that obtain ABMS ISO 37001 accreditation.

This Strategic Plan 2025 — 2035 shall be revised every five years, or earlier whenever

necessary.
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2.1 STRATEGIC PLAN TASK FORCE MEMBERS

The Strategic Plan has been expertly crafted by a dedicated group of Task Force

Members:
1. Fadilah Binti Baharin (Chairman)
2. Mohd Rezaidi Bin Mohd Ishak
3. Rama Sockalingam Nagappan
4. Norliza Binti Ismail
5. Azlan Bin Abdullah
6. Teh Chau Chin
7. Chong Ki Keong
8. Abdul Fattah Bin Mohamed Yatim
9. Benny Paul A/L Paul Subramaniam

10. Deepak Pall Singh Barjendar Pall Singh
11. Azizi Rashidah Binti Abd. Rashid
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3. VISION STATEMENT

To be one of Asia Pacific's regional and reputable Institutions in the field of good

governance, including anti-bribery management systems (ABMS).

4. MISSION STATEMENT

The ABMS-MY®, with its robust and diverse memberships, is primed to assume a
pivotal role alongside other stakeholders in the concerted effort to combat corruption,
both in the public and private sectors, and to foster integrity as the cornerstone of any

organisational culture with the aim:

a. To serve as key advisors, at both national and regional levels, leveraging on our

members' expertise to advocate for corruption prevention; and

b. To be committed to supporting Malaysia's efforts to improve its Corruption
Perceptions Index (CPI) and achieve the current National Anti-Corruption
Strategy (NACS).

5. OBJECTIVES

a. GRC Culture: To promote and serve as the focal point of expertise for anti-
bribery management system activities to cultivate a culture of governance,
integrity, accountability, and transparency among the stakeholders, including
the public and private sectors, and that will support the Nation's aspiration to
restore its integrity and reputation by eradicating all forms of corruption and
governance issues in Malaysia, guided by principles of integrity, discipline, and
ethical business conduct.

b. Standards Advocate: To promote best practices from the standards developed
by ISO/TC 309 - "Governance of Organisations" and other similar standards,
and to liaise and cooperate with national, regional, and international bodies,
including those concerned with similar aims and objectives, including

supporting the goals of the Department of Standards Malaysia, MITI.
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c. Accreditation: To be the centre of excellence (CoE) that provides technical
advisory services and assistance through the accredited members in the
development of anti-bribery management systems (ABMS) for maintaining and
upholding the principles of governance, integrity, accountability and

transparency among stakeholders.

d. Cooperation: Cooperates with regional and international bodies with similar
aims and objectives, towards building a culture of governance, integrity,

accountability, and transparency amongst stakeholders in the region.
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6. STRATEGIC THRUSTS

In providing the required support and focus, ABMS-MY® has identified four strategic

thrusts as follows:
a. Strategic Thrust 1 (ST1) - Identification and Implementation of Strategic Programs

We aim to create a dynamic Program Strategy that will ignite awareness, elevate skills, and
empower various sectors to effectively implement and uphold anti-bribery management
systems (ABMS) within organisations. Through a strategic blend of education, certifications,
and partnerships, this initiative will fortify the institution’s resolve against bribery and
corruption. Our plan involves expanding capacity building for ABMS professionals and
organisations, offering specialised workshops and knowledge-building services, as well as
providing toolkits and case studies for practitioners. We will focus on training and empowering
ABMS Practitioners, ensuring that they have the necessary knowledge and skills to execute
their functions and advise clients and stakeholders. This approach will ensure the effective
implementation and continuous enhancement of anti-bribery policies, ideally leading to
certification. Our ABMS accreditation program is to be designed to uphold a benchmark of
guality and compliance in organisations' anti-bribery management systems. Additionally, we
are committed to integrating ESG (Environmental, Social, and Governance) principles and are
dedicated to incorporating anti-bribery measures as an integral part of the broader ESG

agenda.

b. Strategic Thrust 2 (ST 2) — Advocate and Influence

Building a powerful advocacy for ABMS MY is essential to establishing a strong presence,
increasing visibility, and attracting new members while creating a sense of shared identity and
belonging. Engaging stakeholders in our mission and activities is vital for public involvement.
Our partnerships and collaborations enable us to harness the strengths and resources of other
organisations and stakeholders to advance our shared goals. Research and publication play
a critical role in substantiating claims, shaping policy, and engaging stakeholders by providing
easily accessible, relevant data. Consistency across all materials and communications is vital

to maintaining high standards and building a positive reputation.
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c.  Strategic Thrust 3 (ST3) - Capacity Building of ABMS-MY®

Our goal is to establish ABMS-MY® as a reputable institution similar to other professional
bodies recognised by an international organisation. We are enthusiastic about working with
international bodies and local stakeholders to turn this vision into reality. We aim to improve
our outreach and adopt a more structured approach to engaging with our members. We are
committed to upholding a single standard of values through a Code of Ethics (COE) for ABMS
practitioners in Malaysia. The COE will be developed and shared with all members to promote
ethical compliance and will also apply to non-members who are ABMS practitioners or
consultants. Additionally, we aim to strengthen our internal and external communication
strategy by emphasising ABMS and related standards to convey integrity and anti-corruption
messages to all stakeholders, including practitioners, and by adopting artificial intelligence and
digitalisation.

d. Strategic Thrust 4 (ST4) - Fundraising and Financial Sustainability of ABMS-MY®©

Our goal is to secure funding for the Association and to obtain Government support for our
anti-corruption initiatives that align with the national anti-corruption agenda. We plan to
generate revenue by obtaining grants from the Government, foundations, or CSR activities,
seeking corporate sponsorships, and establishing partnerships with relevant stakeholders
such as the Department of Standards Malaysia. We will also explore additional revenue-

generation ideas to propel the Association forward and ensure financial sustainability.

From the above four strategic thrusts, respective strategies, key initiatives and
estimated timelines were developed. A summary of the programmes/initiatives for the
year 2025 — 2035 is as in Appendices A to D.
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7. GLOSSARY /ABBREVIATIONS

ABAC Anti-Bribery Anti-Corruption (Centre of Excellence)
APEC Asia-Pacific Economic Cooperation
ASEAN Association of Southeast Asian Nations
C4 Center Center to Combat Corruption & Cronyism
DSM Department of Standards Malaysia, Ministry of Investment, Trade
and Industry
ESG Environmental, Social and Governance
FMM Federation of Malaysian Manufacturers
FOMCA Federation of Malaysian Consumers Associations
GLC Government-Linked Companies
GLIC Government-Linked Investment Companies
HRDF Human Resource Development Fund
IACA International Anti-Corruption Academy
ISO International Organization for Standardization
ISO/TC 309 The ISO Standards Committee on "Governance of Organizations"
ISO 37001 The ISO Standard on "Anti-Bribery Management Systems"
MACA Akademi Pencegahan Rasuah Malaysia
MACC Malaysian Anti-Corruption Commission
NACS 2024-2028 National Anti-Corruption Strategy 2024-2028
NFCC National Anti-Financial Crime Centre
NGO Non-Government Organisations
PECB Professional Evaluation and Certification Board
SC Securities Commission
SPRM Suruhanjaya Pencegahan Rasuah Malaysia
TOR Terms of Reference
UNGC UN Global Compact

CONFIDENTIAL — Not to be disclosed, disseminated, or reproduced without written consent from the President of ABMS-MY.

Page 10





